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BAO CAO CUA HOI DONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS

HOAT DONG NAM 2025 VA BINH HUGNG HOAT PONG NAM 2026
ON ACTIVITIES IN 2025 AND ORIENTING ACTIVITIES IN 2026

Kinh gii: Dai hdi déng cé ddng Céng ty C8 phan Ching khodn Réng Viét
To: General Meeting of Shareholders of Viet Dragon Securities Corporation

Thyc hién cac nhiém vy va quyén han ctia Héi déng quan tri dugc quy dinh tai Diéu & Cong ty va Luat

¢ % . : /
Doanh nghiép, H3i dong quén tri (HDQT) Céng ty C8 phan Ching khodn Réng Viét (Réng Viét, Céng ty) ,!%
xin bdo cdo Dai héi déng c6 ddng (PHDCD) vé hoat dong ctia HOi déng quan tri trong ndm 2025 va dinh f
huéng hoat ddng nam 2026. \\

To perform the authorities and responsibilities of the Board of Directors pursuant to the Company Charter
and the Law on Enterprises, the Board of Directors (BoD) of Viet Dragon Securities Corporation (VDSC, the
Company) respectfully reports to the General Meeting of Shareholders (GMS) on the activities of the Board of
Directors throughout 2025 and orientation for 2026.

I. DPANH GIA KET QUA HOAT DONG KINH DOANH NAM 2025/ ASSESSMENT OF BUSINESS
PERFORMANCE IN 2025
Két thic nam tai chinh 2025, hoat dong kinh doanh clia Céng ty (theo di liéu BCTC kiém toan hap
nhat) ghi nhan két qua nhu sau:

At the end of fiscal year 2025, the Company's business performance (according to the Audited
consolidated Financial statements) recognized the following results:
bvt: ty déng/ Unit: VND billion

CHITIEU/ ITEMS KE HOACH 2025/ | THU'C HIEN 2025/ % TH/KH
Target 2025 Results 2025 % Results/Target 2025
Téng doanh thu
1.106,0 1.096,3 99,1%
Total revenue
Téng chi phi
g chipmt 738,0 749,5 101,6%
Total expenses
Téng LN trudc thué
. 368,0 346,8 94,2%
Profit before tax
Loi nhua thué
el RN can 294,0 282,2 96,0%
Profit after tax
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Mot s6 chi tiéu tai chinh hiéu qua hoat déng ciia Cong ty trong ndm 2025 (di liéu hgp nhat):
Key financial ratios about performance of the Company in 2025 (consolidated data):

NAM 2024/ NAM 2025/
CHIi TIEU/ITEMS % +/(-
FY2024 FY2025 24l
Bién Lgi nhuén rong (%)
) 29,5% 27,1% (8,1%)
Net profit margin (%)
Ty 1& LNST/V8n chii s& hitu binh quéan (%)
. 11,1% 9,55% (13,9%)
Return On Equity (%)
Ty 1& LNST/Téng tai san binh quan (%)
5,0% 3,9% (28,2%)
Return On Assets (%)
Thu nhép binh quan maéi c6 phan (VND)
) 1.192 1.054 | (13,1%)
Earnings per share (VND)

Nhu vy, trong béi canh ap lyc canh tranh gia ting manh mé va thj trudng c6 nhiing bién déng khé
ludng, Cong ty van bam sét k& hoach vé doanh thu va Igi nhuén sau thué do Pai hoi déng c8 déng
giao pho vai ty 1é hoan thanh dat lan lugt 99% va 96%.

Despite intensifying competition and unpredictable market volatility, the Company delivered on its

revenue and profit-after-tax targets assigned by the General Meeting of Shareholders, ach ieving 99% and
96% of the respective plans.

. HOAT DONG CUA HOI DONG QUAN TRI NAM 2025/ ACTIVITIES OF THE BOARD OF DIRECTORS

IN 2025

Cac phién hop va Nghi quyét, Quyét dinh clia Hoi d6ng quan tri/ Meetings and Resolutions of
the Board of Directors

N&m 2025, H6i déng quén tri da t6 chiic 38 cudc hop, bao gém c hinh thic 14y v ki€n béing vin ban,
nh3m thao luan va biéu quyét thong qua 31 Nghi quyét va 15 Quyét dinh clia HDQT, bao dam kip
thai trién khai cac dinh hudng, ké hoach da dugc DPHDCD giao phé, cling nhu thuc hién hiéu qua cac
nhiém vu thuéc thdm quyén clia HPQT.

In 2025, the Board of Directors convened 38 meetings, including written consultations, to discuss and vote
on approving 31 Resolutions and 15 Decisions, ensuring the timely implementation of strategic directions
and business plans entrusted by the GMS, as well as the effective execution of the BoD's authorized duties.

Trong do, c6 04 phién hop HBQT dinh ky (m&i quy 01 14n), dugc té chic vao thang dau tién sau khi
két thac quy, nhdm danh gia két quéa hoat dong ctia Cong ty trong quy vifa qua cing nhu dinh
hudng, xéy dung ké hoach kinh doanh cho quy tiép theo. Tai c4c phién hop nay, Ban diéu hanh bao
céo chi tiét vé két qua kinh doanh, tinh hinh hoat déng, tién do trién khai cac du 4n dau tu trong
diém, déng thai ti€p thu cac y kién chi dao, dinh hudng tir HDQT @é kip thai diéu chinh hoat doéng
diéu hanh,

Among these, four were periodic quarterly meetings of the BoD, held once per quarter in the first month
following the end of each quarter. These meetings aimed to assess the Company's performance for the
previous quarter and to establish orientations and business plans for the upcoming quarter. During these
meetings, the Board of Management provided detailed reports on business performance, operational
status, and the progress of key investment projects, while also receiving guidance and strategic directions
from the BoD to make timely adjustments to the Company's management.
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Bén canh do6, cc cuéc hop HDQT dinh ky luén ¢6 su tham du d4dy da chia Ban kiém soat (BKS) vdi vai
tro gidm sat, dua ra cac danh gia doc lap va dé xudt nhdm kién toan hoat déng quan tri, déng thai
dong gop y kién cho HDQT va Ban diéu hanh trong coéng tac quan trj rdi ro va kiém soat noi béd déi
vai toan bé hoat dong clia Cong ty.

Additionally, the periodic meetings of the BoD were always fully attended by the Board of Supervisors
(BOS) in the oversight role, providing independent assessments and recommendations to enhance
corporate governance while also offering opinions to the BoD and the Board of Management on risk
management and internal control over the Company'’s overall operations.

. Bdo cdo két qua thurc hién cac ndi dung da dugc théng qua tai DHPCPD thudng nién nam tai chinh
2024/ Report on the result of the implementation of contents approved at the Annual General
Meeting of Shareholders (AGM) FY2024

Trong ndm 2025, Hoi d6ng quén tri Rong Viét da nghiém tuc trién khai va thuc hién day @0 céc noi
dung dugc thong qua tai Nghi quyét s6 01/2025/NQ-DHDCD ngay 03/04/2025 ctia Bai hdi déng cé
ddng thudng nién nam tai chinh 2024, vai cac két qud cu thé nhu sau:

In 2025, the Board of Directors of VDSC diligently implemented and fully executed the contents approved
under Resolution No. 01/2025/NQ-BHPCE dated April 03, 2025, of the Annual General Meeting of
Shareholders for the fiscal year 2024, achieving the following specific results:

- Thuc hién ké hoach kinh doanh ndm 2025: Trong ndm, HDQT da phéi hop chit ché vai Ban
diéu hanh va Ban kiém soét dé dua ra cac dinh huéng chién lugc va trién khai k& hoach kinh
doanh cu thé, déng thdi xdy dung cac phuong an diéu hanh linh hoat, phii hop véi tiing kich
ban cla thj trudng. Bén canh dé, HDQT thuc hién tét vai trd giam sat d6i vdi cong tac t8 chiic,
quan ly va diéu hanh hoat dong hang ngay ctia Céng ty, kip thdi dua ra cac chi dao can thiét dé
dam bao hiéu qué vén hanh, Két qua, Cong ty da bam sat céc chi tiéu vé doanh thu va lgi nhuan
sau thué (hgp nhét) theo ké hoach dugc PHDCD giao phé, qua dé khang dinh nang luc quan tri
diéu hanh va sy phéi hgp hiéu qua gitta cac c&p quan Iy, déc biét trong béi canh thi trudng co
nhiing dién bién khéng thuan Igi va yéu t6 canh tranh ngay cang cao.

Implementation of the 2025 business plan: Throughout the year, the BoD closely collaborated
with the Board of Management and the Board of Supervisors to establish strategic directions and
implement specific business plans, simultaneously developing flexible management approaches to
align with various market scenarios. Additionally, the BoD effectively fulfilled its supervisory role over
the organization, management, and day-to-day operations of the Company, providing timely
directives to ensure operational efficiency. As a result, the Company remained closely aligned with
the revenue and consolidated profit-after-tax targets set by the AGM. This achievement underscores
the Company's governance and executive capabilities, as well as the effective coordination across
management levels, particularly amid unfavorable market conditions and intensifying competition.

- Phén phéi Igi nhuén nam 2024: Theo phuong an phan phéi Igi nhuan dugc DPHDCH théng
qua, trong ndm 2025, Rong Viét da thuc hién viéc phat hanh ¢ phiéu dé tra ¢d tic vai ty 1& 10%
trén ménh gia va hoan thanh dot phéat hanh vao thang 06/2025, d3m bao thai han chi tra ¢é tic
khéng qué 06 théng ké tlir ngay két thic DPHPCD thudng nién, phit hap véi quy dinh clia Luat
Doanh nghiép. B6i vdi viéc tam Ung ¢6 tifc ndm 2025, Cong ty khéng thuc hién, Bén canh do,
Céng ty cling da thyc hién trich 1ap Quy khen thudng va phuc Igi, Quy thién nguyén theo ding
ty 1& va dua vao st dung theo ding nguyén tac da dugc DPHDCD théng qua, gop phén ting
cudng cac phuc lgi cho déi ngl nhan sy va nang cao trach nhiém xa hoi ctia Cong ty.

The profit distribution of 2024: According to the profit distribution plan approved by the GMS, in
2025, VDSC executed a stock issuance for dividend payment at a rate of 10% of par value, successfully
completing the issuance in June 2025, This ensured compliance with the statutory dividend payment
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deadline, which must not exceed six months from the conclusion of the AGM, in accordance with the
provisions of the Law on Enterprises. Regarding the interim dividend payment for 2025, the
Company did not proceed with any distribution. Additionally, the Company allocated funds to the
Bonus and Welfare Fund and the Charity Fund at the prescribed rates and utilized them in
compliance with the principles approved by the GMS. These initiatives enhanced employee welfare
and reinforced the Company's commitment to corporate social responsibility.

Lua chon don vi kiém toén Bao cao tai chinh ndm 2025: Trong n&m, Ban kiém soat di té chuc
hop va thyc hién lua chon don vi kiém toan Béo céo tai chinh cho Céng ty, bao gém Béo cio tai
chinh riéng 1€, Bao cdo tai chinh hgp nhét va Bdo cdo tai chinh clia céng ty con. Két qua, don vi
dugc lya chon la C6ng ty TNHH Ernst & Young Viét Nam, thudc danh sach 04 céng ty kiém toan
dbc lap da dugc BPHDCD phé duyét. Cac cong ty kiém toan nay déu ndm trong danh sach cic t&
chtc kiém toan dugc Uy ban Chiing khodn Nha nudc (UBCKNN) chdp thuén dé thuc hién kiém
toan cho cdc don vi 6 lgi ich cong ching thuéce linh vic chimng khoan pht hop véi quy dinh
phép luat hién hanh.

Selection of the audit firm for Financial statements in FY2025: During the year, the Board of
Supervisors convened meetings and conducted the selection process for the audit firm responsible
for auditing the Company's financial statements, including the separate financial statements, the
consolidated financial statements, and the financial statements of its subsidiary. As a result, Ernst &
Young Vietnam Limited Company was selected from the list of four independent audit firms
previously approved by the GMS. All selected audit firms are included in the list of auditing
organizations approved by the State Securities Commission of Vietnam (S5C) to conduct audits for
public interest entities in the securities sector, in compliance with prevailing legal regulations.

Chi tra thu lao ctia HPQT, BKS nam 2025: Dya trén Béo céo tai chinh riéng da kiém toan nam
2025, Igi nhuan trudc thué clia Réng Viét ghi nhan 351,05 ty déng, tuong ting ngan sach dudc
trich t& ngudn lgi nhuan trudc thué nam 2025 (ty 18 trich 1,5%) la 5,27 ty d6ng. Ngoai ra, nguén
ngan sach du phong chua st dung clia ndm 2024 chuyén sang la 3,28 ty d6ng. Nhu vay, tdng
nguén ngén séch hoat déng va thi lao c6 thé chi clia HBQT, BKS trong ndm 2025 |3 8,55 ty dong.
Két thic ndm 2025, can cif vao hiéu qua hoat ddng clia HDQT, BKS va két qua kinh doanh clia
Cong ty, tdng so tién Cong ty da thuc chi thi lao cho HDQT, BKS nam 2025 la 1,62 ty déng. Phan
ngan sach con lai chua chi, 6,93 ty déng, dugc gitr lam nguén du phong cho hoat déng clia HDQT,
BKS trong cac ndm tiép theo.

Remuneration for the BoD, BOS in 2025: Based on the audited separate Financial statements for
2025, VDSC recorded a profit before tax of VND 351.05 billion, resulting in an allocated budget from
2025 profit before tax of VND 5.27 billion (equivalent to 1.5%). Additionally, the unused contingency
budget from 2024 carried forward amounts was VND 3.28 billion. Thus, the total budget available for
the operations and remuneration of the BOD and BOS in 2025 is VND 8.55 billion. By the end of 2025,
based on the performance of the BOD, BOS and the Company’s business results, the total remuneration
paid to the BOD and BOS for the year 2025 amounted to VND 1.62 billion. The remaining unspent
budget of VND 6.93 billion shall be retained as a reserve fund for the operations of the BOD and BOS in
subsequent years.

Trién khai Phuong an phét hanh <8 phi€u ting von diéu 1& nam 2025: Cin ct phuong an
phat hanh da dugc PHDCD thudng nién nam tai chinh 2024 théng qua va dugc UBCKNN chap
thuan, trong ndm 2025, HDQT da trién khai hoan tdt cac dgt phat hanh cu thé nhu sau:

Implementation of the plan to issue shares to increase capital in 2025: Pursuant to the share

issuance plan approved by the AGM for the 2024 fiscal year and as approved by the SSC, the BoD
successfully executed the following issuance rounds in 2025:
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+ Dot 1: Phét hanh c6 phi€u dé tra c6 tic va phat hanh ¢ phiéu theo chuong trinh Iua chon cho
ngudi lao déng (ESOP):
First Phase: Share issuance for dividend payment and Share issuance under the Employee Stock
Ownership Plan (ESOP):

¢ Phéthanh cd phiéu dé tra c6 tuc: 6 ¢ phiéu da phan phdila 24.300.000 ¢8 phiéu, tuong
(ing 100% téng s6 ¢ phiéu dy kién phat hanh,
Share issuance for dividend payment: A total of 24,300,000 shares were distributed,
equivalent to 100% of the approved issuance plan.

¢ Phéthanh cé phiéu theo chuong trinh Iuta chon cho ngudi lao déng (ESOP): S6 ¢6 phiéu
da phan phdi thanh cdng cho ngudi lao déng la 4.700.000 ¢é phiéuy, tuong Ung 100%
t8ng s6 c6 phiéu duy kién phét hanh. S6 tién thu dugc tir dot phat hanh 13 47,0 ty déng.
Share issuance under the Employee Stock Ownership Plan (ESOP): A total of 4,700,000 shares
were successfully allocated to employees, accounting for 100% of the approved issuance
plan. The total proceeds from this issuance amounted to VND 47.0 billion.

+ Dot 2: Chao bén ¢6 phiéu riéng |&, Trong nam 2025, HDQT d4 trién khai thuc hién cac thi tuc
cdn thiét va UBCKNN da c6 van ban s8 7554/UBCK-QLKD ky ngay 14/11/2025 vé viéc nhan dugc
day du hé so dang ky chao ban ¢ phiéu riéng & clia Réng Viét. Tuy nhién, do dién bién thi
truong khong thudn Igi, ngay 20/01/2026, Hoi déng quan tri Cong ty da ban hanh Nghi quyét
s6 02/2026/NQ-HDQT vé viéc khong thyc hién dot chao ban ¢ phiéu riéng 1 va d3 thuc hién
béo céo két qua dogt chao ban theo dung quy dinh.

Second Phase: Private Placement of Shares. In 2025, the BOD carried out the necessary procedures, and
the SSCissued Official Letter No. 7554/UBCK-QLKD dated November 14, 2025 confirming receipt of the
complete registration dossier for the private placement of shares of Viet Dragon Securities Corporation.
However, due to unfavorable market conditions, on January 20, 2026, the Board of Directors issued
Resolution No. 02/2026/NQ-HDQT on the non-implementation of the private placement of shares and
duly reported the results of the offering in accordance with applicable regulations.

- Niém yét trai phi€u R6ng Viét phat hanh ra céng chiing: Nhim tao thuén i va ting tinh chd
dong cho Cong ty trong viéc thuc hién cac tha tuc theo quy dinh phép luat khi phat hanh trai
phiéu ra cong chiing, PHECP thudng nién ndm tai chinh 2024 ctia Réng Viét da théng qua viéc
niém yét cac trai phiéu phat hanh ra céng ching trong giai doan ndm 2025 — 2026, Tuy nhién,
trong ndm 2025, Cong ty khéng thuc hién dgt phat hanh trai phiéu ra cdng chiing nao, nén viéc
niém yét chua duoc trién khai.

Listing RongViet’s Public Offering Bonds: To facilitate and enhance the Company's flexibility in
complying with legal procedures for public bond issuance, the AGM for the 2024 fiscal year approved
the listing of bonds issued to the public during the 2025 - 2026 period. However, since the Company
did not conduct any public bond issuance in 2025, the listing process has not yet been implemented.

3. Bdo cdo vé tinh hinh phat hanh trai phiéu riéng I& trong ndm 2025/ Report on the status of
Private bond issuance in 2025

Nham muc dich co cu lai ng clia Réng Viét, trong ndm 2025, HDQT da théng qua viéc trién khai 04
dot phat hanh trai phiéu riéng 1&, tuong ting téng gia tri da phat hanh la 2.959,1 ty déng. Thong
tin chi tiét vé phuong an phat hanh va két qua phat hanh clia cac dot phat hanh cu thé nhu sau:

To restructure VDSC's debt, in 2025, the Board of Directors approved the implementation of four private
bond issuances, with a total issued value of VND 2,959.1 billion. Detailed information on the issuance
plan and the issuance results for each tranche is as follows:
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Théng tin Trai
phiéu/ Information

Ma Trai phiéu/ Code of Bonds

o B VDS12501 VDS12502 VDS12503 VDS12504
Tén Tréi phiéu Trai phi€u Cong ty C6 phdn Ching khodn Réng Viét
Name of Bonds Viet Dragon Securities Corporation Bonds
Loai Tréi phiéu Trai phiéu doanh nghiép
Kind of Bonds Corporate Bond
Ménh gié Trai phiéu | 100.000.000 déng
Par value of Bonds VIND 100,000,000

Loai hinh Trai phiéu

Trai phiéu khéng chuyén déi, khéng kém chiing quyén va khong cé tai san

Type of Bonds A b
Non-convertible, unsecured bonds without warrants

Khéi lugng Tréi phiéu
::tz;en phat:}:}";ed 5.000 Tréi phiéu | 8.000 Tréi phiéu | 8.000 Trai phiéu | 10.000 Trai phicu |

i 5,000 Bonds 8,000 Bonds 8,000 Bonds 10,000 Bonds
volume of issued
bonds
Khéi Iugng Trai phiéu
thuc té phét hanh 5.000 Trai phiéu | 6.591 Trai phiéu | 8.000 Trai phiéu | 10.000 Trai phiéu
Total actual volume | 5,000 Bonds 6,597 Bonds 8,000 Bonds 10,000 Bonds
of issued bonds
Tong gia tri Trai phiéu
dy kién phat hanh 500 ty déng 800 ty dong 800 ty déng 1.000 ty déng
Total expected value | VND 500 billion | VND 800 billion | VND 900 billion | VND 1,000 billion
of issued bonds
Téng gia tri Trai
phiéu phat hanh 500 ty déng 659,1 ty déng 800 ty déng 1.000 ty d6ng
Total value of issued | VND 500 billion VND 659.1 billion | VND 800 billion VND 1,000 billion
bonds
L) sURtTIRIphIC. | o it 8,0%/nam 8,0%/n3m 8,0%/n&m
NG SRR B A 0E 8.2%/year 8.0%/year 8.0%/year 8.0%/year
Bonds
Ky han Tréi phiéu 01 ndm 01 nam 01 ndm 01 ndm
Term of Bonds 01 year 01 year 01 year 01 year
Ngay phat hanh 04/03/2025 13/05/2025 22/07/2025 07/10/2025
Issuance date March 04,2025 | May 13, 2025 July 22,2025 October 07, 2025
Ngay dao han 04/03/2026 13/05/2026 22/07/2026 07/10/2026
Maturity date March 04,2026 | May 13,2026 July 22, 2026 October 07, 2026
Muc dich phat hanh | Co ciu lai ng ctia Té Chirc Phat Hanh
Purpose of issuance | Issuer’s debt restructuring

Nghi quyét HPQT
théng qua phuang
an phat hanh

Nghi quyét
HPQT s6
06/2025/NQ-

Nghi quyét
HDQT s6
11/2025/NQ-

Nghi quyét
HDQT s6
16/2025/NQ-

Nghi quyét HDQT |
$6 25/2025/NQ- |
HDQT ngay
02/10/2025
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Thoéng tin Trai

Ma Trai phiéu/ Code of Bonds

phiéu/ Information
of Bonds VDS12501 VDS12502 VDS512503 VDS12504
Resolution of BoD on | HDQT ngay HDQT ngay HPQT ngay Resolution of
Approval of the Bond | 28/02/2025 07/05/2025 18/07/2025 Board of Directors
issuance plan Resolution of Resolution of Resolution of No. 25/2025/NQ-
Board of Board of Board of HOQT dated
Directors No. Directors No. Directors No. 02/10/2025
06/2025/NQ- 11/2025/NQ- 16/2025/NQ-
HPQT dated HPQT dated HDQT dated
28/02/2025 07/05/2025 18/07/2025

Tai ligu va hé so
chao ban tréi phiéu
Bond offering
documents and
dossiers

Toan b¢ tai liéu va ho so chao ban trai phiéu da dugc Réng Viét cong b
théng tin ddy dd trén hé théng clia S& Giao dich Chiing khoan Ha Néi theo
ddng quy dinh.

All documents and dossiers related to the bond issuance have been fully
disclosed by VDSC on the Hanoi Stock Exchange system in compliance with
regulations.

Tinh hinh thanh toan
goc, lai trai phiéu

The principal and
interest payment
status

R6ng Viét da thanh todn ddy du cac khoan 1ai va géc (d6i véi Trai phiéu dén
han) theo diing quy dinh néu tai phuong an phét hanh.

VDSC has fully paid all interest and principal (for matured bonds) in accordance
with the terms set forth in the issuance plan.

Tinh hinh s dung
vén trdi phiéu
Status of capital
utilization

Thuc hién theo ding phuong dn da dugec HPQT théng qua.
Implementation in accordance with the issuance plan approved by BoD.

Tinh trang dang ky
luu ky va déng ky
giao dich trai phiéu

Registration for
bond depository and
trading

Cac Tréi phiéu da dugc dang ky luu ky tai Téng Cong ty Luu ky va Bu trir chiing
khoan Viét Nam va dang ky giao djch tai S& Giao dich Chitng khoan Ha Nai.
The bonds have been registered for depository at the Vietnam Securities
Depository and Clearing Corporation and registered for trading at the Hanoi
Stock Exchange.

Nghia vu cong bd
thong tin
Information
disclosure
obligations

Rong Viét thyc hién ddy du cac nghia vu céng bé théng tin (bao gém céng |
bé théng tin trudc dot chao bdn, cong bé théng tin vé két qua chao bdn, céng
bé théng tin dinh ky/bdt thudng) theo ding quy dinh tai Nghi dinh s&
153/2020/ND-CP, Nghi dinh s6 65/2022/ND-CP, Nghi dinh s6 08/2023/Nb-
CP, Thong tu s6 122/2020/TT-BTC, Théng tu s6 76/2024/TT-BTC va cic quy
dinh cé lién quan.

VDSC has fully complied with its information disclosure obligations (including |
pre-offering disclosure, disclosure of offering results, and periodic/extraordinary
disclosures) in accordance with Decree No. 153/2020/ND-CP, Decree No. |
65/2022/ND-CP, Decree No. 08/2023/ND-CP, Circular No. 122/2020/TT-BTC, |
Circular No. 76/2024/TT-BTC, and other relevant regulations.
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lll. GIAM SAT HOAT BONG BAN PIEU HANH/ SUPERVISING THE OPERATION OF THE BOARD OF
MANAGEMENT

Trong ndm 2025, Héi d6ng quan trj da thutc hién t8t vai trd gidm sat déi véi hoat déng clia Ban diéu
hanh théng qua céc phién hop dinh ky, co ché bao cdo thudng xuyén va cac hoat déng kiém tra khi
cén thiét. Cong tac gidm sét tap trung vao viéc theo dbi qué trinh thuc hién cac Nghi quyét, Quyét
dinh ctia DHDCD va HPQT, dénh gid hiéu qua quén trj diéu hanh, tinh hinh kinh doanh, céng tac
quan ly rdi ro va viéc tuén thii cac quy dinh phap luat. Ban diéu hanh c6 trach nhiém bao cao dinh
ky vé két qua hoat dong, viéc thyc hién cac nhiém vu dugc giao va cac van dé phét sinh quan trong
dé HPQT kip thai xem xét, dua ra chi dao phi hop.

In 2025, the BoD effectively carried out its supervisory role over the Board of Management's activities
through periodic meetings, regular reporting mechanisms, and ad-hoc inspections when necessary. The
supervision focused on monitoring the implementation of resolutions and decisions of the GMS and the
BoD, evaluating governance effectiveness, business performance, risk management, and compliance
with legal regulations. The Board of Management was responsible for providing periodic reports on
operational results, the execution of assigned tasks, and significant emerging issues, enabling the BoD
to promptly review and issue appropriate directives.

Tong két nam 2025, HPQT ghi nhan va dénh gia cao nhiing nd luc ciing nhu két qua ma Ban diéu
hanh da dat dugc trong béi canh thi trudng cé nhiéu bién déng khé luding va thay déi nhanh chong,
cu thé nhu sau:

Closing 2025, the BoD acknowledged and highly appreciated the efforts and achievements of the Board of
Management amid an unpredictable and rapidly changing market environment, specifically as follows:

- Thuc hién ké hoach kinh doanh: Trong ndm 2025, Ban diéu hanh da bam sat dinh hudng hoat

déng do Hoi déng quan tri dé ra, c6 suf chudn bi ky luéng trudc cac kich ban dién bién cla thi
trudng, linh hoat va chli ddng trién khai céc gidi phap phu hgp, kip thai bao céo, tham muu dé
Hoi dong quén tri dua ra nhimg quyét sach, chi dao va hé trg Ban diéu hanh thuc hién cac ké
hoach kinh doanh do BHBCP giao phé.
Execution of Business Plans: In 2025, the Board of Management closely adhered to the strategic
direction set by the BoD, thoroughly prepared for various market scenarios, and proactively
implemented appropriate solutions. It provided timely reports and recommendations, enabling the
BoD to make critical decisions, issue directives, and support the Board of Management in executing
the business plans assigned by the GMS,

- Té chtic thuc hién Nghi quyét PHDCD ndm tai chinh 2024 va thuc hién cac Nghi quyét, Quyét
dinh clia HDQT: Ban diéu hanh da quén triét cac dinh hudng hoat déng tir Dai hoi déng ¢ dong
va Hoi déng quan tri, déng thai to chic trién khai hiéu qua cong tac quan tri diéu hanh va hoat
dong kinh doanh, hoan thanh tét va day di cac nhiém vu dugc giao.

Implementation of the 2024 GMS Resolutions and BoD’s Resolutions/Decisions: The Board of
Management effectively executed the strategic directives from the GMS and BoD, ensuring effective
governance and business operations while successfully fulfilling the assigned tasks.

- Cdng tac t6 chirc va didu hanh hoat ddng hang ngay clia Céng ty: Ban diéu hanh da té chiic
va diéu hanh hoat d6ng hang ngay clia Céng ty theo duing cac quy dinh Diéu 1é Cong ty va
phép luat hién hanh.

Daily operations management: The Board of Management managed the Company's daily
operations in strict compliance with the Company Charter and prevailing laws and regulations.

Théng qua co ché kiém tra, gidm sat va bao cdo dinh ky/ dot Xuat, Héi dong quén tri ghi nhan su nd
lyc clia Ban diéu hanh clting d6i ngti can bd nhén vién trong viéc quan tri diéu hanh va trién khai hoat
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dong kinh doanh ndm 2025, Ban diéu hanh da nhanh chéng diéu chinh dé thich tng vdi nhitng bién
ddéng phtic tap cta thj trudng, xay dung ké hoach kinh doanh ré rang, chuén bi chu déo va linh hoat
trong quan tri. Nhd d6, Cong ty da vugt qua nhiing bién dong va dat dugc két qua kinh doanh tuong
déi tich cuc trong nam 2025, gitp t&i da héa Igi ich cho ¢ déng, tao ra gia tri va hiéu qua cho khach
hang, dam bao quyén lgi ngudi lao déng va déng gop tich cuc cho cac bén lién quan.

Through inspection, supervision, and periodic/ad-hoc reporting mechanisms, the BoD acknowledged the
dedication of the Board of Management and the entire staff in corporate governance and business
operations in 2025, The Board of Management swiftly adapted to market fluctuations, developed clear
business plans, and demonstrated thorough preparation and flexibility in management. As a result, the
Company successfully navigated market challenges and achieved relatively positive business results in
2025, maximizing shareholder value, creating efficiency for customers, ensuring employee benefits, and
making meaningful contributions to stakeholders.

DINH HUGNG HOAT BONG CUA HOI DONG QUAN TRI NAM 2026/ ORIENTATION OF THE BOARD
OF DIRECTORS IN 2026

Sau 19 ndm hinh thanh va phat trién, déng hanh cling nhiing thdng trdm cua thi trudng chiing
khodn Viét Nam, vdi khat vong vuon 1én va nd Iuc bén bi, Réng Viét da tiing budc xay dung nén
tang viing chdc, tich 1y noi luc va khéng dinh vi thé trén thi trudng tai chinh. Hé théng nguén luc
- tif nhén sy, sdn phdm, quy trinh, cdng nghé dén mang ludi, ha tdng va tép khach hang - ngay
cang dugc hoan thién, tao nén tang cho mét mé hinh kinh doanh phii hop va hiéu qua. 19 ndm qua
da chiig minh Réng Viét dt ndi luc, da ty tin va khat vong dé tién vé phia trudc.

After 19 years of establishment and development, alongside the ups and downs of Vietnam's stock
market, RongViet has steadily built a solid foundation, strengthened its internal capabilities, and
reinforced its position in the financial market. Its resource system - from human capital, products and
processes to technology, network, infrastructure, and customer base - has been progressively enhanced,
providing the foundation for an effective and sustainable business model. Over the past 19 years,
RongViet has proven that it possesses the capabilities, confidence, and aspiration to move forward.

Budc sang ndam 2026 — cdt m&c 20 nam hinh thanh va phat trién, R6ng Viét ding trudc mot dau
mdc quan trong trén hanh trinh trudng thanh, Day cling 1a ndm ban 1€ dé dinh hinh tam thé cho
giai doan 2026-2030, md& ra chang dudng phat trién mdi véi khat vong bt pha manh mé hon vé
hiéu qua, quy mo va vi thé trong nhimng nam tdi.

Entering 2026 - the 20th anniversary of its establishment, RongViet reaches an important milestone in
its journey of growth and maturity. This pivotal year sets the tone for the 2026-2030 period, marking the
beginning of a new phase of development with stronger aspirations to achieve breakthroughs in
efficiency, scale, and market position in the years ahead.

Trong béi canh thi trudng tai chinh - ching khoan Viét Nam ti€p tuc chuyén minh manh mé, vdi
nhing yéu cau ngay cang cao vé nang luc canh tranh, quan tri va d6i mdi, Réng Viét xac dinh viéc
khéng ngling nang cao chat lugng ndi tai la yéu té then chét cho su phét trién bén viing. Trén tinh
thadn d6, chit dé “NANG TAM NOI LUC - KHANG BINH VI THE” dugc lua chon lam dinh hudng
xuyén suét cho hoat dong clia Réng Viét trong ndm 2026, thé hién quyét tam tiép tuc hoan thién
ndng luc néi tai, nang cao hiéu qua hoat déng va tiing budc cling 6 vi thé clia Cong ty trén thi
trudng tai chinh Viét Nam.

In the context of Vietnam’s financial and securities market continuing to evolve rapidly, with increasing
demands for competitiveness, governance, and innovation, RongViet recognizes that continuously
strengthening its internal capabilities is a key factor for sustainable development. In this spirit, the theme
“ELEVATING INTERNAL STRENGTHS - AFFIRMING MARKET POSITION” has been selected as the
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guiding principle for RongViet's operations in 2026, reflecting the Company’s determination to further
enhance its internal capabilities, improve operational efficiency, and steadily reinforce its position in
Vietnam'’s financial market.

Binh hudng hoat ddng trong tdm ndm 2026 dugec HDQT xac dinh nhu sau:
The Board of Directors has identified the following key strategic directions for 2026:

1. Tang cudng nang luc tai chinh/ Strengthening financial capacity:

- Ddy nhanh viéc tim ki€m cac d6i téc, nha ddu tu phu hgp tham gia cac dgt phat hanh cé phén
riéng I& dé nang cao néng lyc tai chinh, d4p ing nhu ciu phét trién va sut 6n dinh nguén vén
vé dai han clia Réng Viét.

Accelerate the search for suitable partners and investors to participate in private share issuances,
enhancing financial capacity to meet RongViet's development needs and ensuring long-term
capital stability.

- Duy triva gilr 6n dinh kénh huy d6ng vén théng qua phét hanh tréi phiéu doanh nghiép riéng

I&; trién khai phat hanh tréi phiéu ra céng chiing; md réng va ciing ¢8 quan hé tin dung véi
ngan hang va dinh ché tai chinh, téng kha nang ti€p can nguén vén vay, bé sung nguén vén
luu déng phuc vu hoat déng kinh doanh.
Maintaining and stabilizing funding channels through private corporate bond issuances while
implementing public bond issuance; broadening and strengthening credit relationships with
banks and financial institutions to enhance liquidity and supplement working capital for
business operations.

2. Nangcaonang luccanbd quan ly va chatluong déingii nhan su/ Enhancing management
capacity and workforce quality:

- Nang cao nang luc déi ngil can b quan ly, xay dung d6i ngt lanh dao c6 kha néng tao dung

niém tin, truyén cdm hiting va dén dét doi ngi; khuyén khich tinh than dan than, sén sang dam
nhan trach nhiém va cam két thuc hién cac muc tiéu chung clia Cong ty; déng thai tiép tuc
phat trién doi ng quan ly manh, tinh gon va déng long nhdm trién khai hiéu qua cac dinh
huéng chién lugc clia Réng Viét,
Strengthen the capacity of the management team, fostering leaders who build trust, inspire teams,
and lead with commitment and accountability; encourage a proactive mindset and willingness to
take greater responsibilities; while continuing to develop a strong, agile, and aligned management
team capable of effectively executing VDSC's strategic directions.

- Nang cao chét lugng déi ng nhan sy, dac biét la nhan sy kinh doanh; ti€p tuc hoan thién

chinh sach tuyén dung va dai ngd nham thu hit va gitr chan nhan tai; khuyén khich tinh than
séng tao, d6i mdi trong cdng viéc; déng thai xay dung moi trudng lam viéc ky luat, chuyén
nghiép va gan két, tao nén tang cho sy phét trién bén viing ctia Réng Viét.
Uplifting workforce quality, with a particular focus on the sales and business development teams;
further refining recruitment and remuneration policies to attract and retain top talent; fostering a
culture of innovation and creative thinking; while cultivating a disciplined, professional, and
cohesive working environment as the foundation for VDSC's sustainable growth.

3. Dinh hudng, trién khai hoat déng kinh doanh/ Business strategy and implementation:

- Hoat dong Huy dong von, Méi gidi va Cho vay: quyét liét ddy manh, khai théc t6i da ngudn Iuc,
tiém néng, co héiva ap dung chinh séch linh hoat dé gia ting v thé cia Réng Viét trén thi trudng.
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Capital raising, Brokerage, and Lending activities: Proactively expanding and maximizing resources,
potential, and opportunities through flexible policies to bolster RongViet's market standing.

- Hoat dong Dau tu: tiép tuc la hoat ddng chu luc, ddm bao hai muc tiéu quan trong la dat murc
hiéu sut sinh |i vuot troi va kiém sodt, quan tri rdi ro mot cach chi déng, hiéu qua.
Investment activities: Continuing as a primary profit driver, focusing on the twin objectives of
achieving superior returns and maintaining proactive, robust risk management.

- Hoat dong Ngan hang dau tu: tap trung vao cac thudng vu tu van M&A c6 gid trj cao va tiép tuc
trién khai céc hoat dong tu van phat hanh, tu vén tai chinh doanh nghiép truyén théng trén co
s& tan dung lgi thé mang ludi va méi quan hé sau rong da xay dyng dugc; ting cudng su phdi
hop va hé trg 1an nhau dé phat trién khach hang, ban chéo san phdm gitra cac mang hoat dong.
Investment Banking activities: Focusing on high-value M&A advisory while advancing traditional
corporate finance and issuance services by leveraging our extensive network and established
relationships; and strengthening cross-divisional synergy to drive client acquisition and cross-selling
across business segments,

- D&y manh hon viéc ddu tu, phat trién hoat dong Quan Iy tai san véi chii Iuc la san pham quy md

va dich vu Gy théc, tu van dau tu nham phat huy t6i da loi thé clia Réng Viét trong viéc 1a mot
trong sé it cong ty ching khoan s& hitu mét hé sinh thai tai chinh - ddu tu toan dién, ddy du va
hiéu qua; tdng cudng kha nang két ndi gilra cac hoat dong Quan Iy tai san vai cdc mang kinh
doanh khéac clia Céng ty, dé cung cdp bd san pham dich vu toan dién va hiéu qua cho khach
hang, nang cao nang luc canh tranh cia Rong Viét trong linh viic Quan Iy tai san.
Strengthen investments and growth in Asset management, particularly open-end fund products,
entrusted portfolio management, and investment advisory services, leveraging VDSC's position as
one of the few securities firms offering a comprehensive financial-investment ecosystem; integrate
asset management services with other business segments to provide a well-rounded product suite
and enhance VDSC's competitive edge in Asset management.

4. Téng cudng cong tac nghién cliu, phat trién sdn phdm méi va cai tié€n san pham hién hiu/
Research, product development, and innovation:

- Béam sat quan diém “Lay khach hang lam trung tdm”, véi muc tiéu trong tam la “gia ting trai

nghiém va hiéu qua ddu tu ctia khach hang”, Réng Viét tiép tuc dau tu nghién ctru, xay dung,
phat trién va hoan thién hé sinh thai sén phém dich vy tai chinh - d4u tu (ké hoach quan ly tai
chinh cd nhan, san phdm tai chinh, sén phdm dédu tu, sén phdm céng nghé dé hé tro hoat déng
ddu tu) da dang, véi nhiéu tién ich vugt trdi trén nén tang sé.
Adopting a "customer-centric” approach with the core objective of "enhancing customer experience
and investment efficiency," VDSC continues to invest in research and development of a diverse
financial-investment service ecosystem (including personal financial management plans, financial
and investment products, and technology solutions) to deliver superior digital-based utilities.

- Dam béo céc san pham va dich vu dugc nghién ctu, phat trién phi hgp véi nhu cau da dang
clia tiing phan khuc khach hang, hé trg téng trudng bén viing clia Céng ty va nang cao kha
nang canh tranh trén thj trudng.

Ensure products and services are designed to meet the diverse needs of different customer
segments, supporting sustainable growth and strengthening market competitiveness.
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5. Tiép tuc ddy manh chuyén déi s§ toan dién/ Accelerating comprehensive Digital
transformation:

- Tiép tyc trién khai va khai thac hiéu qué cac du &n chuyén déi s6 trong céng tac quan tri diéu
hanh va trién khai hoat dong kinh doanh ctia Céng ty, gép phan t6i uu héa quy trinh, ndng
cao hiéu qua van hanh va ndng suét lam viéc.

Continue implementing and effectively leveraging digital transformation initiatives in corporate
governance and business operations to optimize processes, enhance operational efficiency, and
improve productivity.

- Lamgiau va khai thac hi¢u qua dirliéu, ting budc nang cao néng Iuc phan tich va hiéu diliéu,
hudng tdi viéc ra quyét dinh dya trén dr liéu nh&m nang cao hiéu qua quan tri va hoat déng
kinh doanh.

Enrich and effectively leverage data assets, gradually strengthening data analytics and insights
capabilities to support data-driven decision-making in management and business operations.

- Ung dung céng nghé va dif liéu &é nang cao trai nghiém khéch hang, déng thai thusng xuyén
ra soat, dénh gid va cai tién cac du an chuyén déi s6 nhdm dam bao cac sang kién mang lai gia
tri thiét thuc va phtt hgp véi dinh hudng phét trién ctia Céng ty.

Utilize technology and data to enhance customer experience, while continuously reviewing and
refining digital transformation initiatives to ensure they deliver tangible value and align with the
Company’s strategic development goals.

6. Khai thacva phat huy hiéu qua hé thong mang luéi/ Leveraging and maximizing network
efficiency:

- Tang cudng cong tac dinh hudng, hd trg va gidm sat hoat déng kinh doanh tai cac chi nhanh,
dam béo su déng bd, hiéu qua va téi uu hda nguén Iuc trong toan hé théng.
Strengthening guidance, support, and supervision of branch operations to ensure consistency,
efficiency, and optimal resource utilization across the entire system.

- Ddy manh viéc chia sé kinh nghiém, phuong thiic quan ly va phat trién hoat dong kinh doanh
gilfa cac chi nhanh, nham nang cao chat lugng dich vu va muc dé hai ldng clia khach hang
trén toan mang ludgi.

Promote experience sharing, management methodologies, and business development strategies
among branches to enhance service quality and customer satisfaction across the network.

7. Tang trudng khach hang va mé rong hop tac qudc té/ Customer growth and international
partnership development:

- Day manh phat trién tép khach hang theo huéng gia ting ca vé quy mo, chat luong va hiéu
qua, hudng tdi xay dung cd s& khach hang bén viing, phtt hop vai dinh hudng kinh doanh va
chién lugc phat trién clia R6ng Viét.

Accelerate the expansion of the client base in terms of scale, quality, and effectiveness, aiming to
build a sustainable customer base aligned with VDSC’s business orientation and long-term
development strategy.

- Tang cudng khai thac va cham séc hiéu qua tép khéach hang hién hitu, nang cao muc do gén
két va gia tri mang lai cho khéach hang théng qua hé théng san pham, dich vu tai chinh - dau
tu ngay cang hoan thién clia Cong ty.
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Enhance engagement with and service quality for existing clients, strengthening client
relationships and delivering greater value through VDSC's continuously enhanced financial and
investment service offerings.

- Thic déy su phéi hgp giita cdc mang hoat ddng kinh doanh trong viéc phat trién khach hang,
tan dung hiéu qua hé sinh thai dich vy tai chinh - ddu tu ctia Réng Viét nhdm mé réng co hoi
kinh doanh va nang cao hiéu qua hoat ddng cta toan hé théng.

Promote stronger coordination among business segments in client development, leveraging
VDSC’s financial-investment service ecosystem to expand business opportunities and enhance
overall operational efficiency.

- Téng cudng phét trién khach hang va déi tac quéc té, chi ddng tim kiém va xay dung quan hé

vdi cac déi tac chién lugc tai cac th trudng tiém nang nhu Nhat Ban, Bai Loan..., qua d6 m&
réng cd héi hgp tac, ndng cao nang Iuc canh tranh va tling budc mé réng su hién dién cta
Réng Viét trén thj trudng quéc té.
Strengthen the development of international clients and partnerships, proactively building
relationships with strategic partners in potential markets such as Japan and Taiwan to expand
collaboration opportunities, enhance competitiveness, and gradually extend VDSC's presence in
international markets,

8. Xaydung thuong hiéu uy tin, hiéu qua, minh bach va cé trach nhiém véi xa hi/ Building
a credible, effective, transparent, and socially responsible brand:

- Dam bao moi hoat dong clia Cong ty déu tudn thi phdp luat, cdc nguyén tic dao diic nghé
nghiép va trach nhiém xa héi; dinh vi, xdy dung thuong hiéu Réng Viét ludn gan lién véi uy tin,
minh bach va phét trién bén viing.

Ensure that all Company operations strictly adhere to legal requirements, professional ethics and
corporate social responsibility principles; while positioning VDSC brand associated with prestige,
transparency, and sustainable development.

- Téng cudng hoat déng quang ba thuong hiéu théng qua cac kénh truyén théng, chién dich
marketing va céc su kién, hdi thao vai khach hang nham tang dé nhan biét, ning cao gia tri
thuang hiéu va khdng dinh uy tin lau ndm ctia Réng Viét trén thi trudng.

Enhance brand promotion through media channels, marketing campaigns, and client events to
increase brand awareness, strengthen market positioning, and affirm VDSC's long-standing
credibility.

9. Nang cao ky luat t& chic, tang cudng quan tri, kiém soat riii ro va tuan tha phap luat/
Enhancing organizational discipline, governance, risk management, and legal compliance:

- Nang cao hiéu qua hé théng kiém soat ndi bd va quan trj rii ro, dm bao tuan thi cac quy
dinh phap luat va cac chudn muc quan tri; thudng xuyén ra soat, cdp nhat quy trinh nhim phat
hién sém va phong ngura hiéu qua céc rui ro, gép phan téng cudng tinh minh'bach, an toan va
hiéu qua trong hoat ddng ctia Céng ty.

Enhance the effectiveness of internal control and risk management systems, ensuring compliance with
legal requirements and governance standards; regularly review and update procedures to detect and
mitigate risks proactively, thereby strengthening transparency, safety, and operational efficiency.

- Tiép tuc hoan thién hé théng quan tri ndi b theo hudng ky luat, minh bach va chuyén nghiép,
dam bao hoat déng clia Cong ty luén dugc kiém soét chat ché, van hanh hiéu qua ngay ca
trong béi canh téng trudng nhanh; déng thdi nang cao cac chudn muc quan tri, hudng téi mot
hé théng quan trj ngay cang bai ban va hiéu qua.
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Further strengthen internal governance with greater discipline, transparency, and professionalism,
ensuring that the Company’s operations remain well-controlled and efficient even during periods of
rapid growth, while continuously elevating governance standards toward best practices.

Kinh thua Quy vi C6 dong, trén day 1 B4o cdo hoat dong nam 2025 va dinh hudng hoat déng nam 2026 clia
Héi déng quén trj Cong ty C8 phan Chiing khoan Rdng Viét, kinh trinh Dai héi déng cé déng théng qua.
Dear Valued Shareholders, the Board of Directors hereby submits the Report on 2025 Operations and the
Orientation for 2026 of Viet Dragon Securities Corporation to the General Meeting of Shareholders for
consideration and approval.

Héi déng quan tri trén trong cdm on Quy v C8 déng dé ludn tin tudng, ddng hanh va ting hd cho su phat
trién clia Rong Viét trong sudt thai gian qua. Chung toi cam két sé khéng ngiing né Iuc, c8 ging nhiéu
hon nia trong giai doan sap téi nhéim xéy dung thanh céng hé sinh thai tai chinh - ddu tu cho cng déng
doanh nghiép va ngudi dan Viét Nam, nhdm mang lai nhiéu gi4 tri t6t dep hon cho Quy C8 déng, Khach
hang, d6i tac, ngudi lao dong va cong déng xa hdi, huéng dén kién tao tuong lai thinh viiong - hanh phic.
The Board of Directors sincerely thanks our esteemed Shareholders for their continuous trust, support, and
companionship in the development of VDSC. We are committed to making relentless efforts in the upcoming
period to successfully build a financial-investment ecosystem for the Vietnamese business community and
citizens. Our goal is to create greater value for our Shareholders, Customers, Partners, Employees, and the
wider society, striving toward a prosperous and fulfilling future.

Chidng t6i mong rdng sé tiép tuc nhan dugc su tin yéu, déng hanh va (ing ho clia tét ca Quy vi. Kinh
chic Quy vi luén manh khoe, thanh céng, thinh vugng va hanh phuc.

We look forward to continuing to receive your trust, support, and companionship. Wishing you all good
health, success, prosperity, and happiness.

Tran trong cdm on Quy vi C8 déng.
Sincerely thanks.

TM. HOI BONG QUAN TRI
CHU TICH

FOR AND ON BEHALF OF THE BOARD OF DIRECTORS
s _(CHAIRMAN
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